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Service King

Challenge
Excel-based, manual planning and budgeting processes 

required too much time and did not ensure accuracy. Service 

King needed a secure platform to streamline their processes 

and improve data consistency. 

Solution / Results

Service King engaged US-Analytics to implement PBCS with 

two plan types — custom workforce plan and workforce 

analysis. 

Service King now has thousands of employees working on 

one, connected system with timelier and more consistent 

processes.


